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AI workflow assessments for businesses

Find the hours.
Fix the workflow.
Most businesses spend 5 to 10 hours a week on tasks that could be automated. The HoursBack Assessment finds exactly
where those hours are going - and gives you a plain-English plan to get them back.

HOW IT WORKS

Three steps. 48 hours. Done.

01
The diagnostic session
60 minutes

A focused 60-minute call with us. We
map every recurring task in your
business, score each one for automation
potential, and flag what can change
immediately.

02
Your custom report
Delivered within 48 hours

Written in plain English - no jargon.
Every recommendation is costed,
prioritised, and ready to act on the same
day you receive it.

03
Your implementation kit
Tools, prompts and sequences

Your report identifies the tools,
prompts, and AI agent opportunities
your business needs - each scoped with
time impact. Action them yourself, or
book the £349 Implementation Kickstart
for hands-on support.

WHAT YOU GET

Your Assessment includes
- Full written Assessment report

- ROI projections using your actual numbers - Priority automation ranking

- 2-4 AI agent opportunities scoped - 5+ ready-to-paste prompts for your tools

- 5-day implementation plan - Tool recommendations with setup notes

- Recorded video walkthrough of your report - Check-ins at 7 and 30 days

- 60-minute live diagnostic session

WHO IS IT FOR?

Built for service businesses

THE INVESTMENT

£799
One-time fee. No subscription. No ongoing commitment.

Money back if your report doesn't show at least 5 hours 
a week worth reclaiming.

Book your Assessment
hoursback.co.uk
hello@hoursback.co.uk

“Splendidly finished. The Account Management 
Team have had their minds blown. 197 reports 
done in 60 seconds – would have taken us 10 
weeks manually. Genuine game changer.”

If your business runs on repeating tasks - client onboarding, scheduling, reporting, follow-up, invoicing - and you feel like the
admin never ends, this is built for you. No technical knowledge required.

https://www.hoursback.co.uk/assessment#pricing
https://hoursback.co.uk
mailto:hello@hoursback.co.uk

